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‘Future Proofed’ Organisations -

Work on Three Horizons in Parallel

4-10+ Years

Understand 

Future Drivers
Build Mindset, Talent, Agility and Innovation Culture

1-3 Years

Search for 

Growth

1-12 Months

Operational 

Excellence

Focus: Customer 

and Employee

Focus: Digital 

Capability

Focus: Concept / Biz 

Model Innovation



Setting a Context Through Sustainability



Nanotechnology / 

Atomically Precise 
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New Computing 

Architectures

Hyperconnected 

Internet of People and 

Things

Immersivity & 

Mixed 

Reality Living
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Drones / 

Autonomy

Brain 

Uploading
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& Blockchain 

Technology

Healthcare 

Transformation

Digital and 
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Biology

Human 

Augmentation

Vertical 

Farming
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Farming
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Wireless 

Energy
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Medicine
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Matter
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An Age of Scarcity or Abundance?  
The Us$80-130 Trillion Opportunity - Star Wars Vs. Star Trek Thinking



Digital is Rewriting the Future of Every Sector

Bank of America 
$312 Billion 

Boeing
$201 Billion 

Volkswagen
$83 Billion 

Walt Disney
$168 Billion 

21st Century Fox
$83 Billion 

Hilton 
Worldwide

$23 Bn.

$1,000,000,000,000

Ford
40 Billion

Hershey
$20 Bn

Kroger
$24 Billion

Tiffany
& Co.

Harley-
Davidson

Western 
Union

Foot 
Locker

Xerox
News
Corp.

Quest
Diagnostics

Dr Pepper
Snapple

Gap

Under 
Armour

H&R
Block

Ralph
Lauren

E*Trade
$16 Billion

Goodyear

Whirlpool

Hasbro

General 
Mills

$27 Bn

eBay
$33 Billion



Aliens Challenge Our Sense of The World

Customers Crave Clarity, Access, and Trust

The Aliens’ Toolkit: Open Systems, AI, Blockchain, 

Cryptocurrencies, ICOs, Tokenomics,  Blah, Blah, Blah





Magical 

Mindset 

Shifts -
“Swipe Right” 

Services



Barbarians: The Rise of Digital Only Enterprises
The First Decentralised Autonomous Insurance Organization? 



IoT - Connected, Augmented, Flexible, Creative

By 2025:

~100Bn Devices 

~1Tn Sensors

$10-19Tn Economic Impact 



Blockchain is Finding Real World Applications



Three Core Types of AI Applications -

Augmentation, Replacement, Scale



Seven Steps to AI Nirvana



Chatbots, Robots, and Digital Concierges



AI and Exponential Construction
E.g. Broad Group China: 57 Storeys – 19 Days



3D Printing in Micro Factories
E.g. Local Motors - 50 Components, 2500 Cars Per Micro Factory



AI and Blockchain Enable New Business Models
E.g. Self-Owning, Self-Insuring, Self-Repairing Autonomous Vehicles 



What’s Next?



Job 1 -

Ensuring a 

Very Human 

Future



A Time for Extraordinary Leadership
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Close to Certainty Far from Certainty

Consensus 

on The 

Way Ahead

Certainty About the External Environment



Navigating a Path Across the ‘Messy Middle’ 

What do we Stop?



Start With Top Team Dialogues and Deep Dives

Curiosity and Learning to Unlock Imaginations 



Leadership Mindset - 3 Horizons

5-10 Year Scenarios 1-3 Year Strategy 

• 12 Months 
Customer / Employee Focus 

Digital Literacy

• 1-3 Years      
Digital Capability       

Service Innovation

• 4-10 Years 
Business Model Innovation 

Concept Innovation



Cross-Business Teams

30-100 Day Projects

Executive Sponsorship

Identify Must Win Opportunities

Evaluating Exponential Technologies: 
Future Exploration Teams



Acknowledge and Act on Stress, Overload, and 

Cultural Toxicity



Digital Literacy and Certification

Daily Videos and Weekly Staff Dialogues



Develop Skills That Help us “Stay Human”
Build Mindsets and Capability to Imagine and Experiment our way to the Future

• Accelerated 

Learning

• Lifewide 

Learning / 

Curiosity

• Self-Awareness

• Self-

Management / 

Regulation

• Emotional / 

Cultural 

sensitivity

• Foresight / 

Contextual 

Sense Making

• Tolerance of 

Uncertainty

• Problem Solving

• Scenario 

Thinking  

• Systems 

Perspective

• Design 

Thinking



Thank You

Fast Future – Executive Education, Research, Consultancy, 
and Publishing on the Emerging Future of Financial Services 


