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‘Future Proofed’ Organisations -
Work on Three Horizons in Parallel

Focus: Customer Focus: Digital Focus: Concept / Biz
and Employee Capability Model Innovation

1-12 IViontns -5 Yeals 4-10+ Years

Operational >EalCi 10! Understand

EXCEllence sOWIn Future Drivers
Bulld Mindset, llalent, Agility ana Innoevation Culture




Setting a Context Through Sustainability
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THE GLOBAL GOALS

For Sustainable Development




An Age of Scarcity or Abundance?

The Us$80- 130 Tr|II|on Opportunlty Star Wars Vs. Star Trek Thinking
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Digital is Rewriting the Future of Every Sector
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Aliens Challenge Our Sense of The World
Customers Crave Clarity, Access, and Trust
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The Aliens’ Toolkit: Open Systems, Al, Blockchain,
Cryptocurrencies, ICOs, Tokenomics, Blah, Blah, Blah
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®GetPaid When The Price Dr&:s

Automatic flight and hotel price protection.




Magical
Mindset

Shifts -

“Swipe Right”
Services




Barbarians: The Rise of Digital Only Enterprises
The First Decentralised Autonomous Insurance Organization?

Truly peer-to-peer

Teambrella

1. Join and Get Covered 2. Vote or Delegate 3. Pay and Get Paid

To get coverage you need to join a As a teammate you can vote on When the team approves your claim,
team. You may apply to several teams everything: new members, rules and you are paid directly from the
at once and join the one that proposes claims. But you don't have to — you can teammates’ personal wallets.
the best terms for you. appoint proxies to vote on your behalf.
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Blockchain is Flndlng Real World Applications

Global Shared Container Blockchain Platform



Three Core Typee o‘f AI Appllcatmns -
Augmentation; Replacement, Scale




Seven Steps to Al Nirvana
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Chatbots Robots, and Digital Concierges
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Al and Exponential Constructio
E.g. Broad Group China: 57 Storeys — 19 Days




D LocAaL MOTORS

3D Printing in Micro Factories
E.g. Local Motors - 50 Components, 2500 Cars Per Micro Factory



Alrand Blockchain Enable New Business Models
E.g'_.'ﬁSeIf-Owning, Self-lnsuring, Self-Repai,r_ih\g"A'u,tg\nomous Vehicles
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What’s Next?



Job 1-
Ensuring a
Very Human

Future




A Time for Extraordinary Leadership
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Certainty About the External Environment



Navigating a Path Across the ‘Messy Middle’
What do we Stop?
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Curiosity and Learning to Unlock Imaginations

Start With Top Team Dialogues and Deep Dives



Leadership Mindset - 3 Horizons
5-10 Year Scenarios = 1-3 Year Strategy

e 12 Months

Customer / Employee Focus
Digital Literacy

e 1-3 Years

Digital Capability
Service Innovation

e 4-10 Years

Business Model Innovation
Concept Innovation




Evaluating Exponential Technologies:
Future Exploration Teams

Cross-Business Teams
30-100 Day Projects
Executive Sponsorship

ldentify Must Win Opportunities



Acknowledge and Act on Stress, Overload, and

ICIty

Cultural Tox




Dally Vldeos and Weekly Statf
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Develop Skills That Help us “Stay Human”

Build Mindsets and Capability to Imagine and Experiment our way to the Future

Accelerated
Learning

Lifewide
Learning /
Curiosity

Self-Awareness

Self-
Management /
Regulation

Emotional /
Cultural
sensitivity

Foresight /
Contextual
Sense Making

Tolerance of
Uncertainty

Problem Solving

Scenario
Thinking
Systems
Perspective

Design
Thinking



Thank You

Fast Future — Executive Education, Research, Consultancy,
and Publishing on the Emerging Future of Financial Services
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THE FUTURE
OF BUSINESS

FUTURE

Enriching Humanity in a Digitized World

g Steve VaVeIIsr : " "5 ROHIT TALWAR
\‘fAIexandra Whittington T STEVE WELLS
April Koury ALEXANDRA WHITTINGTON

Maria Romero HELENA CALLE

ROHIT TALWAR




